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BOOK DISCUSSION GUIDE
Now that you’ve read Kathleen Kelly Janus’ Social Startup Success, share what you’ve 
learned with others!

Join a group or create your own – whether a book club with friends, a nonprofit group 
of fellow founders, staff, and board members, or a company reading program of 
professionals who hope to volunteer.

Group discussion will allow you to engage freely and to incorporate your personal 
backgrounds into the conversation. Not only does this build an empathetic community, 
but it also provides a medium for “exploratory talk” to share peer-learnings that pushes 
us to new heights. This can unite us to generate social impact, especially since we are 
more likely to volunteer in teams of like-minded people.

Together, you can chat about your interpretations of the text and brainstorm ways that 
you’ve addressed the challenges that the book raises using the discussion questions 
on the pages that follow as a guide. Depending on the type of group you’ve formed, the 
questions prompted are intended to enhance your conversation about Social Startup 
Success, and more broadly, the idea of social entrepreneurship.

Below, we’ve listed three tips for hosting a successful roundtable discussion to get you 
started.

ASK OPEN-ENDED QUESTIONS
And be prepared to follow up. Keep the discussion flowing with thoughtful questions 
that prompt a deeper response. Some follow up questions might include: 

• What makes you say that? 

• How does this play out in X situation?

• How do you feel about that?

CREATE A SAFE ENVIRONMENT
Trust is vital to fostering an open conversation. Like any brainstorming session, any idea 
is a valid idea. Make it known that there are no right or wrong answers.
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CHOOSE A MODERATOR
The person leading the discussion often takes on the role of moderator, which is key to 
any successful discussion. Your moderator should be knowledgable about the topic at 
hand, articulate, and confident. 

BE ACTION ORIENTED
At the end make sure that you come away with some clear action-oriented steps for  
moving forward, such as new strategies that you will test out in your organization or new 
research you will do find organizations you might like to support.
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BOOK CLUBS
Take the discussion into a casual setting when you join or create your own book club. 
The questions below are meant to help kick off and enhance the conversation. Share 
some ideas (and some wine), and welcome differing views of Social Startup Success. 

1. What was your initial reaction to the book?

2.  In your experience with nonprofits, what are the biggest challenges that 
organizations face?

3. Was there a specific passage that left an impression, good or bad? 

4. Which leader or organization featured in the book inspired you most?

5.  What is one assumption that you had about nonprofits that changed after reading 
this book?

6.  One study shows that 43% of Americans don’t trust charity. Why do you think 
that is and what could nonprofits do to change that?

7.  Do you think that it’s possible that a nonprofit could implement all of the 
strategies in this book and still not succeed?

8.  How do you define scaling an organization? Should all organizations seek to 
scale?

9.  What are some spaces where you personally strive to make an impact in the 
world?

10.  What is the most effective way that you can personally make a difference at this 
point in your life (i.e. serving on a board of directors, donating money, being a 
volunteer or an advocate, etc.)?

11.  What are some tangible action steps you will take to use the strategies in the 
book to make a difference?

12.  What was your biggest takeaway from this book?
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NONPROFIT LEADERS 
From mastering fundraising efforts to building a healthy, happy nonprofit, there are many 
different takeaways from Social Startup Success to prompt an important discussion 
and use learnings within your own organization. Here are some questions to prompt 
discussion in either a founders dinner group or at a brown bag lunch with your team.

1.  Does your organization allow the space to test ideas regularly? If so, how? If not, 
what are the barriers that the organization faces to integrating innovation into its 
everyday work?

2.  Have you developed tools to measure success beyond conventional metrics? What 
are some of the most creative ways that you measure your impact? How could 
your team do a better job of using data within the organization?

3.  Did you learn any new fundraising strategies that you are going to test out in your 
organization? Do you think that there are viable earned income strategies that you 
can test? Why or why not?

4.  Would you describe your organization as one that embodies “collective 
leadership”? What are ways that your team can be better empowered within the 
organization? How could you do a better job of engaging your board?

5.  Are there innovative communication approaches that can enable you to tell 
compelling stories in a new way or to a new audience?

6.  If you were to evaluate your organization’s implementation of the strategies in 
Social Startup Success on a percentage basis, what “grade” would you give 
yourself on a scale of 100?

7.  What finding in the book surprised you most?

8.  What was the most practical advice that you took away from reading the book?

9.  What is the biggest challenge that is holding your organization back at this point 
in your growth trajectory? 

10.  What are some actionable steps that you will take to improve your work after 
reading this book?
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COMPANIES
Involving employees in a group discussion around social causes can help facilitate 
team-building, while also making a difference in your community. Assign Social Startup 
Success for your company’s book group and - in addition to the general book club 
questions above on page 4 - use these questions as a guide for a discussion with your 
team about giving back from the workplace.

1. What are the causes that are most pressing in our community? 

2.  What cause do you care most about; what keeps you up at night? Are there 
common causes that matter most to our team?

3.  85% of millennials ask what a company’s social cause is before deciding to 
work there. Why do you think there has been such a trend toward young people 
demanding that companies be more involved in social cause work?

4.  How do you define corporate responsibility? What should be the role of a 
company in giving back to social causes?

5.  What corporate responsibility activities have you already undertaken, and how do 
they fit with the company’s mission? 

6.  How can a company encourage employees – whose primary responsibility revolves 
around company objectives – to collaborate for social impact?

7.  What are actionable steps that you will take to get more involved with social 
causes after reading this book?
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Facebook.com/KathleenKJanus LinkedIn.com/in/KathleenKellyJanus

KathleenJanus.comTwitter.com/KKellyJanus

Dear Reader,

Thank you for helping me spread the word about Social Startup Success: How the Best 
Nonprofits Launch, Scale Up and Make a Difference. Writing this book has truly been 
a labor of love, traveling the country to meet with nonprofit founders, board members, 
beneficiaries, and more, all to discover how the most successful nonprofits scale up. I 
believe this book will be essential for anyone in the sector, whether you’re interested 
in getting involved as a volunteer or donor, or if you’re seeking to launch your own 
organization.

There are many ways you can help continue the conversation online, be it by sending a 
quick Tweet or Facebook post using the hashtag #SocialStartupSuccess, sharing your 
favorite points in a blog or LinkedIn post, or simply by leaving a review of your own on 
Amazon. You can also sign up for the mailing list and get access to more free resources 
at www.kathleenjanus.com.

Thank you in advance for your support of this book, and for all that YOU do to make a 
difference!

With gratitude,


